
 

Sedlescombe C.E. Primary School 
 

ANTI BULLYING POLICY 
 
 Aims of the policy:  

 To create a safe and secure environment in which children can develop as 
confident, caring individuals.  

 To ensure that all members of the Sedlescombe School Community act 
together to address the issue of bullying  

 To ensure that children are taught strategies for dealing with problems 
connected with bullying through the PSHEe curriculum, Circle Time and 
Assemblies.  

 To support the school’s aims of following the Every Child Matters agenda 
– ‘enjoy and achieve’ and ‘emotional well-being’ entitlements for every 
child in our school.  

 To support ‘safeguarding’ arrangements in our school for all children and 
staff.  

 
 
 Definition of bullying  
It is the deliberate act of intentionally hurting, frightening, humiliating, harassing 
and/or threatening someone on a regular basis.  It can be physical or verbal.  It 
includes such repetitive behaviours as:  

 Teasing  

 Threatening  

 Name-calling  

 Ignoring others  

 Unpleasant looks  

 Making others feel different  

 Making others feel uncomfortable, e.g. whispering/pointing about 
someone, invading personal space  

 Spreading rumours about someone  

 Physical aggression  

 Selection of one child to always play an unpopular part in a game  

 ‘Ganging up’ against an individual  

 Taking others’ possessions  

 Deliberately damaging school work or the individual’s own equipment  

 Exerting pressure on someone to force them to do something against 
their will  

 Racial comments  

 Sexual comments  
 
Bullies tend to have assertive, aggressive attitudes over which they exercise little 
control.   They may not admit to bullying – at least initially. Children who are 



with a bully, and do nothing to stop the wrong doings, are seen as supporting the 
bully, therefore they are also doing wrong. 
 
 

Prevention of bullying 

 Ensure that all accessible areas of the school are well supervised at 
playtime, lunchtime, following the schools’ staffing guidelines of where to 
be positioned on the playground areas.  

 Being involved in an annual ‘anti-bullying’ campaign – 
October/November each year, using the SEAL materials and visiting 
drama companies if possible  

 School produced leaflets on what bullying is and support in reporting and 
dealing with bullying are given to children and parents/carers.  (One 
leaflet for children and one for parents/carers)   

 Watch for early signs of distress in pupils – unhappiness, deterioration of 
work, unexplained illness, the desire to remain with adults, erratic 
attendance, unhappy to leave parent/carer in the mornings, isolation, 
depression… 

 Staff to be aware of possible bullying and deal with it before a situation 
develops too far – we will ensure good communication exists between all 
staff (using a confidential book in the staffroom) to watch out for specific 
situations at playtimes, and in class. We will use much praise and 
recognition of kindness as a preventative measure.  

 Create a ‘telling school’, where children feel they can report bullying 
without being guilty of ‘grassing’.    It is important to tell.  (Those who do 
tell will not be named to the bully or in the investigations.  The staff 
member will say ‘ It has come to my attention that….’  thus enabling the 
child who has reported the bullying to feel safe and not be afraid of any 
‘comebacks’.   See below.) 

 Ensure that all Teaching Support Staff and Midday Supervisors are 
included in training and look at our staff noticeboard messages daily to 
understand any necessary information. All staff must follow school policy, 
and not only deal with trouble but do everything possible to prevent it – 
by being proactive and intervening early.  

 Staff to follow up bullying issues sensitively – not naming the child who 
has informed them about the bullying as mentioned above.   This is 
because children are often afraid to tell staff, as they think the bully will 
be told the name of the child who has informed the staff of the bullying 
problem. They naturally feel that this will mean they will be bullied too, or 
continue to be bullied. Staff to talk to the bully in the following way: ‘It has 
come to my attention (or ‘It has been observed) that you are bullying a 
child (the child can be named) by xxxxxx (whatever the issues are). Tell 
me about this situation.’ Staff must not name the child who has told them. 
(It could be the victim, a witness, a friend, a prefect…. It does not matter 
who.)  

 Children will be reminded that they can use the school ‘worry box’ in the 
main hall, or the class ‘worry boxes’ – therefore writing a message to a 
member of staff of unhappiness, bullying that is happening to them, to a 



friend, or to anyone in the school - so that a discussion can take place 
between the child and a member of staff, to decide action together.  

 Children are encouraged to use our ‘children’s worry line email’ from 
home, after discussion with their parent/carer at home, if they are 
worried about an issue in school. This will be followed up the next day as 
soon as possible by the Headteacher, or Deputy-Head in her absence.   

 For KS2 children – the bully will be asked to fill in a ‘bully’ incident form 
(see appendix), for discussion with the staff member.  

 Through following the PSHEe Scheme of Work, ensure that pupils have 
opportunities to discuss and share views on bullying and ways of tackling 
it in a forum such as Circle Time.  

 Using assemblies to promote good behaviour, care of others, kindness, a 
tolerance of each other.  

 Highlighting our 6 Golden Rules and the consistent use of our Golden 
Time behaviour management system.  

 Involving parents/carers as soon as possible 
 Formulating an ‘agreement’ between the victim and bully(ies) – a written 

agreement shared with the children involved, class teachers and with 
parents/carers.  

 Seeking advice from the County Anti-bullying Team 
 
Action when bullying occurs:  
When bullying has been observed or reported then the following steps will be 
taken:  

 We will listen carefully and record all incidents in our School Bullying 
Book, kept in the Headteacher’s office.   A final summary of the situation 
will be recorded in the School Bullying Log. 

 We will offer the victim immediate support and reassurance, and not 
make them feel inadequate or scared. We will reassure them that they do 
not deserve to be bullied and it is not their fault. We will allow them time 
to express their feelings, and assure them that it was right to report the 
incident.  

 We will interview the bully(ies), usually individually if there is more than 
one, to hear what they have to say- emphasising the importance of being 
honest (one of our Golden rules.)  

 The bully(ies) will fill in an ‘ incident form’ for use in discussion (KS2 
only).   Sometimes it may be filled in by the member of staff with the child. 

 We will make it clear to the bully, or bullies, that we disapprove strongly, 
as well as making sure they realise that they have acted against the ethos 
of our School.  

 We may need to talk to witnesses of the bullying incident.  

 We will encourage the bully to see the victim’s point of view in the 
presence of the victim, if agreed – unless the victim really feels unable to 
be present.   We will expect a genuine apology to be given.  

 We will follow the ‘behaviour management strategies’ contained in our 
School Behaviour and Discipline Policy, giving careful thought to the 
manner in which the bullying should be reprimanded.  Missing a series of 
playtimes (if the bullying has occurred at playtimes) will be one 



important action to take.  

 We will explain clearly the punishment and why it is being given.  

 We may formulate an ‘agreement’ between the victim and bully(ies) – a 
written agreement shared with the children involved, class teachers and 
with parents/carers.     This may be reviewed periodically – e.g. weekly, 
fortnightly…  

 We will contact parents/carers of the victim and of the bully(ies) at an 
early stage.  

 We will continue to check with the victim that the bullying has stopped 
for some time after the incident.  

 We will offer any further support to the victim, such as COPES therapy 
sessions, joining a school Nurture Group in the future, talking with the 
School Nurse, referrals to the Educational Psychologist if relevant etc. 

 
Throughout this process we will convey our belief that the children involved in 
bullying are not ‘bad’ and are capable of kind behaviour.     We will look for any 
underlying reasons for the bully’s behaviour and offer support wherever 
appropriate.  
 
If bullying continues we will have further discussions with parents/carers, and 
contact the County Anti-Bullying Team for additional support and guidance.  
 
In extreme cases exclusions may occur, and Governors are always kept informed. 
All exclusions are recorded permanently on a child’s school file. 
 
Parents’/Carers’ role:  
Parents/Carers can help by supporting our Anti-Bullying Policy, and by 
explaining and/or discussing it with children at home.  They can use the schools 
bullying leaflets (child’s leaflet and/or parents/carers leaflet) to support them in 
this. They must discuss with their child’s class teacher (or the Headteacher) any 
concerns if their child may be experiencing some form of bullying, as soon as 
possible.     
The school asks for the full support of parents/carers if they are contacted about 
incidents of bullying involving their own child.    We also ask that Parents/carers 
encourage an anti-bullying culture outside of school. 
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 (KS2 incident form below:) 
 
 
 
 

Sedlescombe C. E. Primary School 



 
KS2 incident form 

Name:___________________________Date:________________  
 

 
 
Any comments by teacher: 
 
 
 
 
 
 

Why have you bullied/been unkind to another child several times on 

purpose?  
 

How do you think you have made the other child feel?  
 

What are you going to do in the future?  
 


