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THE TEACHER
I have come to the frightening conclusion:
I am the decisive element in the classroom.
It is my personal approach that creates the
climate.
It is my daily mood that creates the weather.
As a teacher I possess tremendous power to
make a child’s life miserable or joyous.
I can be a tool of torture or an instrument of
inspiration.
I can humiliate or humour, hurt or heal.
In all situations it is my response that decides
whether a crisis will be escalated or deescalated, a child humanised or de-humanised.
Haim Ginott, Teacher and Child
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Sedlescombe Vision and Values

Motto:
Learning, Loving and Growing Together with God
Values:

Aspiration

Forgiveness

Kindness

Courage

Honesty

Thankfulness

Vision:
Our school is a family with God at its heart.
Christian values guide and inform all that we do.
We aim to:


Provide a welcoming, safe and nurturing environment where everyone is able to
learn and grow as a unique individual.



Encourage and support each other to be ambitious, resilient and independent lifelong learners.



Develop enquiring minds and a love of learning.



Value everyone and celebrate their beliefs, achievements, skills and contributions.



Provide a curriculum that is creative, exciting, challenging and takes learning
beyond the classroom.



Reach the highest standards in achievement and attainment.



Create a learning community where everyone is nurtured and challenged to
develop academically, personally, morally and spiritually.



Support each other to develop the skills, attitudes and values to grow into
responsible members of our global community and God’s world.
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Behaviour Policy Aims:


To use praise and encouragement as much as possible to create a
positive and happy school.




To provide a safe and secure environment for our children.



Parents and staff to work together for the welfare of all the children.



To promote our Christian values and school vision.



To encourage children to adopt agreed standards of behaviour and
values in order to develop a sense of self-discipline and to take
responsibility for their actions.



To encourage children to be polite, helpful, kind members of our
school community to support them in becoming good global
citizens.



To ensure that no child is prevented from learning by the behaviour
of another child.



To ensure that none of the teaching team are prevented from
teaching by a child’s behaviour.



To reward and promote good behaviour.



To support children in making good progress and working to the best
of their ability.



To encourage staff and parents to set a good example and be a
model of our vision and values at all times.

Every time a child’s unacceptable behaviour goes unchallenged
it is condoned.
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Roles and Responsibilities
The Governing Body
The Governing Body at Sedlescombe Church of England Primary School is responsible
for:
 Setting the vision and values for the school and ensuring that these underpin the
behaviour systems in the school
 Reviewing and approving the Behaviour Code (Appendix 2) and ensuring that it
supports the school’s vision and values.
 In conjunction with the Headteacher review the Behaviour Policy and monitor its
implementation and effectiveness
The Headteacher
The headteacher is responsible for:




Reviewing this Behaviour Policy in conjunction with the Governing Body
Ensuring that the school environment encourages positive behaviour and that
staff deal effectively with poor behaviour
Monitoring how staff implement this policy to ensure rewards and sanctions are
applied consistently

Staff
Staff are responsible for:
 Implementing the behaviour policy consistently
 Modelling positive behaviour
 Providing a personalised approach to the specific behavioural needs of
particular pupils
 Recording behaviour incidents in line with the Behaviour for Learning Policy
The Senior Leadership Team will support staff in responding to behaviour incidents.
Parents
Parents are expected to:
 Support their child in adhering to the pupil Behaviour Code
 Inform the school of any changes in circumstances that may affect their child’s
behaviour
 Discuss any behavioural concerns with the class teacher promptly
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Positive Behaviour Management:

Good behaviour management not only relies upon clear expectations with rewards
and consistent boundaries with consequences; it is also essential to have good
classroom management skills. For this reason this policy should be read in conjunction
with the school’s Assessment for Learning and Teaching Policy. The following
information gives an overview of elements of classroom management that must be
considered when promoting positive behaviour in our school.
Learning Environment:
It is essential that the learning environment is well organised so that children can
access the resources they need to support their learning. All resources should be
clearly labelled and well organised into clear areas of learning. This means that the
classroom must be uncluttered. The furniture should be arranged so that the children
can move around the classroom freely as required. Full details are given in the
Learning Environment Policy.
Clear Routines:
Children like and need routine. The children need to know what the expectations are,
that the expectations are rewarded when met and challenged when they are not
met. This means that expectations become a reality. The routines for the start and end
of sessions are particularly important as these tend to be less structured and key times
when standards of behaviour can fall. The teacher needs to be clear on the routines
needed and establish these early in the school year, however the teacher needs to
constantly reflect on these routines if behaviour becomes challenging or harder to
manage.
Consistency:
Consistency is essential; children need to know what the teacher’s expectations are
and the teacher needs to be tenacious in demanding that the children meet these
expectations. The expectations need to be shared with all adults in the classroom and
all adults need to work together to support the children in meeting the expectations.
Children must be praised for meeting the expectations.
Planning:
It is important that the planned learning is informed by both summative and formative
assessments as the work needs to be closely matched to the different abilities of the
children in the class. If there is a mismatch between the level of the work and the
children’s ability then this can trigger poor behaviour.
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Groupings:
The teacher also needs to consider how children are grouped in the class to ensure
that the grouping of children supports the children’s learning and their ability to
behave well. In considering all groupings the class teacher needs to be proactive in
foreseeing any potential difficulties and if a difficulty does arise take immediate action
to prevent the difficulty from re-occurring.
Relationships:
Relationships in the classroom create the atmosphere in which the children learn and
behave. It is important that the teacher gets to know the children in the school really
well so that they know what they can use to motivate and interest the children to
support positive behaviour. It can also help in identifying triggers to poor behaviour. To
support children in behaving positively relationships need to be positive as well.
Adults as Role Models:
Adults in the school must model the behaviour we want from the children. Therefore
all adults need to:








have high aspirations for ourselves and the teaching team
treat each other with kindness
have the courage to challenge and support each other in our roles and
behaviour
be honest with each other
have enquiring minds and a desire to do our role to the best of our ability
apologise when we get things wrong and be willing to show forgiveness to each
other
value each other and recognise our achievements, skills and contributions

Working in Partnership:
When a child’s behaviour starts to cause concern, the teacher needs to look at the
routines, expectations and work being provided to the pupil, but it is also important to
speak to parents/carers as soon as possible to understand if there is anything outside of
school that could be impacting on their behaviour. Most importantly school and home
will need to work together to have the best chance of supporting a child in improving
their behaviour.
Any discussions that take place with parents need to be logged using the Parent
Meeting Summary Sheet (Appendix 1) available on the school server. Once
completed a copy needs to be passed to the Phase Leader and Headteacher.
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Behaviour Policy Aims

It is important that every child knows what behaviour is expected from them while they
are at school or taking part in school activities such as trips or sporting tournaments. For
this reason Sedlescombe Church of England Primary School has adopted a School
Behaviour Code (outlined below) which is displayed in every classroom and around the
school. This gives the children, staff and parents/carers a clear vision of what is
expected.
They are not about the routines which children should follow but instead are a set of
moral values which give children a clear message about the way they should behave.
Our Behaviour Code is reinforced during Collective Worship, Religious Education and
PSHE lessons, so that the children can learn why these values are so important and how
to put these moral and Christian values into practise in real life situations.
Behaviour Code
Our Behaviour Code is there to guide the children in their behaviour and provide them
with a model of what good behaviour at Sedlescombe Church of England Primary
School looks like. Is is built upon our school values of aspiration, courage, forgiveness,
honesty, kindness and thankfullness. A display copy of the Behaviour Code is given in
Appendix 2.







Be courageous learners, persevering and taking risks
Always be aspirational and try our best
Treat everyone with kindness and help each other
Be honest and well-mannered
Look after and value everything in our school
Move around the school quietly and safely

School Rewards
The Behaviour Policy at Sedlescombe Church of England Primary School aims to always
promote the positive, giving encouragement and praise, rather than criticism and
punishment. It also aims to develop an understanding of the Christian values of
forgiveness, honesty, thankfulness and kindness.
When a child needs to be spoken to about their behaviour and breaking the Behaviour
Code the conversation needs to be constructive giving the child advice on how to
improve and explain why the behaviour is unacceptable or dangerous. If necessary a
behaviour modification programme will be set up for individual children consistently
finding it difficult to follow the Behaviour Code. To ensure that good behaviour is
continually being promoted, a structured reward system has been set-up for use
throughout the school by all members of staff.

Learning, Loving and Growing Together with God

8

Party Points
The aim of the Party Points is to ensure that those children who consistently behave well
are rewarded on a daily basis for their positive behaviour. If a child does not move
beyond the Think Board they automatically earn a Party Point at the end of the day
which is added to the class jar. This ensures that every child who behaves well is
rewarded every single day they are at school.
These are given out by all the adults in school to all children who are behaving in the
desired way and modelling our school values, in the classroom, moving around the
school and in collective worship. They are also used to praise children for good learning
behaviours. There is an expectation that Party Points should be given out during every
lesson. This will be monitored during all Learning Walks and Lesson Observations.
If a child is praised they should be given a Party Point.
Each class has a jar in which the Party Points are collected. The Party Points are taken
to Celebration Worship each Friday and added to the School Party Point Bucket. When
the bucket is full all of the children in the school are rewarded with a class party.
Party Point Champion
When a child is given a Party Point this needs to be recorded against the child’s name
as the child with the most Party Points in each class is celebrated in Celebration
Worship each week. The winning child is presented with a certificate (Appendix 3) and
gets to wear a Party Point Champion Lanyard and have afternoon tea with the
Headteacher.
Gold Book Awards
Any member of staff can nominate a child to be given a Gold Book Award for making
them go “WOW”. This may be for a number of reasons:
 showing exceptional effort in their learning
 producing work of an excellent standard
 a significantly improved attitude to learning
 exceptionally good manners
 being an excelllent role model to others
 sustained and consistently good effort or behaviour
 excellent answers during class discussions
 being helpful and thoughtful towards others
The deadline for Gold Book Awards is the end of the day school day on Thursday. The
reason for the Gold Book Award and a copy of any work should be handed to the
Headteacher ahead of this deadline. Gold Book Awards must meet this deadline so
that the children’s certificates can be prepared ready for Celebration Worship on
Friday morning (Appendix 4). Children should not be told they have a Gold Book
Award until they arrive in Celebration Worship so that it is a surprise.
Recipients of Gold Book Awards will have their name recorded on the weekly
newsletter and their certificates displayed on the Praise Board.
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Star Workers
Each teacher must choose two children each week to be the Star Workers. The
children chosen should have shown a good attitude to their learning and worked hard
across all their subjects. It rewards children who have been good learing role models
and have shown positive learning behaviours. The children will be given a certificate in
Celebration Worship on Friday morning and will be given a Star Worker lanyard to wear
for the week. They are also able to sit on Star Worker Cushions in collective worship the
following week. A copy of the Star Worker certificate is available on the school server
and is shown in Appendix 5.
Star Writer
Each week the class teacher chooses a child in their class to receive the Star Writer
Award (Appendix 6). The Star Writer Award is presented by the class teacher in
Celebration Worship each Friday morning. The award is given to recognise a child who
has produced a piece of high quality writing or improved writing. A copy of the
certificate along with the child’s writing should be displayed on the school Praise Board
by the class TA by the end of the day on Friday.
Maths Wizard
Each week the class teacher chooses a child in their class to receive the Maths Wizard
Award (Appendix 7). The Maths Wizard Award is presented by the class teacher in
Celebration Worship each Friday morning. The award is given to recognise a child who
has producd a piece of high quality learning in maths or improved maths skills. A copy
of the certificate should be displayed on the school Praise Board by the class TA by the
end of the day on Friday.
Achievement Cups
Achievement Cups are given out at the end of terms 2, 4 and 6 at a special whole
school presentation in the hall. Each teacher chooses two children from their class,
usually one boy and one girl who have been outstanding over the previous two terms.
The children need to be chosen approximately two weeks before the end of term so
that parents can be informed and invited to attend.
The children are rewarded with the Class Achievement Cup and a certificate which
outlines the reason that the child has been chosen to recieve this award. This needs to
be prepard ahead of the special presentation (Appendix 8) and be passed to the
Headteacher for checking. Once checked it will be returned to the class teacher to be
laminated ready to read and then present to the child during the special presentation.
Children should not recieve the award more than once in a two year period.
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Wonderful Weekly News
All of the children’s achievements are shared and celebrated as part of the weekly
newsletter e-mailed out to parents on a Friday afternoon. There is a page on the
newsletter called the Wonderful Weekly News where all of the children who have
received an award in Celebration Worship have their achievement celebrated.
Teachers are expected to fill in the names of all of the children receiving an award by
the end of the day on Thursday. A copy of the Wonderful Weekly News is shown in
Appendix 9. The weekly newsletters are saved on the server and can be accessed
here for completion each week.
It is hoped that by promoting the positive behaviour, displayed by the overwhelming
majority of the children in our school, that a happy atmosphere in which children will
want to behave and learn will be created and nurtured. Furthermore, it is hoped it will
have a beneficial effect on the general standards of behaviour displayed around the
school.
School Sanctions
As well as having rewards children also need boundaries. For this reason the school has
introduced structured sanctions for those children who break the Behaviour Code.
All children have the right to feel safe and secure whilst at school, for this reason any
child breaking the Behaviour Code needs to know that there is a consequence for their
actions. Although all staff should have high expectations and reward all positive
behaviour there are a minority of children who at times display challenging behaviour
or make a poor behaviour choice. For this reason the following framework has been
devised to provide all staff with support and guidance in dealing with negative or
disruptive behaviour.
To be effective it is essential that all staff implement the policy and that we are
consistent when dealing with challenging behaviour. This must be followed in the
classroom, on the playground, in worship, in the corridor and by teaching assistants
working with children outside the classroom. However, each new day provides the
children with a fresh start.
It is essential that the whole school adopts the same approach and that all staff
support the implementation of the policy to ensure it is as effective as possible.
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Staged Approach
Warning: Think Time – No Consequence





This is given to those children who break the Behaviour Code at a low level.
A verbal warning is given to the child to let them know that they have broken the
Behaviour Code and need to think about their choice of behaviour. Their name
card is moved onto the Think Board.
There is no consequence at this stage.

Lunchtime

On the playground the incident is recorded on the laminated Think Board. It is
essential that names are written up to keep the whole MDSA team informed of
actions taken and that children know they have been given a warning.

Each class receives 10 Playtime Points if no-one in the class is on the Think Board.

If there is a child on the Think Board (but no further consequence) the class
receives 5 Playground Points.

A summary is given in Appendix 11.
Stage 1: Sad Face - Loss of Party Point




A child breaks the Behaviour Code for a second time and the child’s name is
moved to the Sad Face indicating that the child has lost their Party Point.
There is no further consequence at this stage.
A child may move straight to this stage without a warning if it is a more serious
incident. A guide is given in the Classroom Behaviour Summary (Appendix 10).

Stage Two: Time Out 10 Minutes






The Behaviour Code is broken for a third time or it can be given for a more serious
incident.
The child is given immediate Time-Out for ten minutes in their partner class.
The child sits at the Time Out area with a timer and thinks about how to improve
their behaviour when returning to their lesson.
The Child’s name card is put on the Time Out Board and the class teacher
prepares a Behaviour Card to be sent home (Appendix 12).
The child’s name is written on the Weekly Behaviour Log (Appendix 13) which is
sent to the school office at the end of each day. Parents and carers will receive a
text message informing them that their child has received a Behaviour Card that
day. The incident will also be logged on SIMs.

Partner Classes:
Any child receiving time-out in their partner class needs to be taken to the appropriate
classroom either by the class TA or a sensible child. They should also be returned back
to their class by a TA or sensible child.
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The partner classes are:







Van Gogh (Y1) to McCartney (Y3)
Lowry (Y2) to Da Vinci (Y4)
McCartney (Y3) to Picasso (Y5)
Da Vinci (Y4) to Vivaldi (Y6)
Picasso (Y5) to Van Gogh (Y1)
Vivaldi (Y6) to Lowry (Y6)

Lunchtime






The children are given Time-Out for 10 minutes on the designated bench in the
playground.
Other children in the school must be made aware that they are not to approach
children sitting on the designated bench. If children ignore this expectation then
they will receive a warning themselves in line with the Behaviour Policy guidelines.
The child’s class do not receive any Playground Points that day.
A child may move straight to this stage without a warning if it is a more serious
incident. A guide is given in the Lunchtime Behaviour Summary (Appendix 11).

Stage Four: Time-Out Phase Leader and Letter Home






A child continues to break the Behaviour Code. The child is sent to the Phase
Leader for time-out for the rest of the lesson (work to be provided).
A child can also be sent to the Phase Leader for a serious incident as outlined on
the Classroom Behaviour Summary (Appendix 10).
The Phase Leader will send a letter home informing the parent about the child’s
behaviour. A copy of this letter must be given to the Headteacher who will log the
letter in the central Behaviour File and on SIMs.
The child’s name is also written on the Weekly Behaviour Log (Appendix 13) which
is sent to the school office at the end of each day so that a text can be sent to
the child’s parents.

Lunchtime






If a child reaches the Phase Leader stage of the Behaviour Code at lunchtime the
incident should be fully investigated by the MDSA team. Once it has been
ascertained what has happened and that Phase Leader is the appropriate
sanction then the child should be taken to the Phase Leader by the MDSA who
has investigated the incident.
The child will stay with the Phase Leader for the remainder of their lunchtime and a
Phase Leader Letter (Appendix 14) will be sent home informing parents of the
incident. The child’s name should be written on the lunchtime behaviour log that
should be given to the school office.
The school office will send a text home informing the child’s parents about the
Phase Leader letter.
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Stage Five – Headteacher Letter
The child continues to misbehave and is sent to the headteacher. It can also be given
for a very serious incident.









An ABC Sheet (Appendix 15) for the incident must be completed by the member
of staff investigating the incident as soon as possible and be handed to the
Headteacher – must be the same day.
The Headteacher will make contact with the child’s parents/carers to inform them
of what has happened and explain that their child’s behaviour is unacceptable
and may put them at risk of exclusion.
A Headteacher Letter (Appendix 16) will be sent home following the telephone
call.
A personalised behaviour programme will be considered if this incident is linked to
a pattern of poor behaviour. There is separate guidance available on this in the
Behaviour Support Strategy Guidance.
This is given for only the most serious incidents and will be logged in the Behaviour
File, on SIMs and in the child’s individual file.

Stage Six – Exclusions



For the most serious incidents or series of serious incidents that are putting the child
or others at risk a fixed-term or permanent exclusion will be considered.
In deciding on whether a child should be excluded the school will follow the Local
Authority guidance on exclusion.
As a result of the 1986 Education Act, and in common with all East Sussex Schools,
there is no corporal punishment.

Physical Restraint
In some circumstances, staff may use reasonable force to restrain a pupil to prevent
them:
 Causing disorder
 Hurting themselves or others
 Damaging property
Incidents of physical restraint must:
 Always be used as a last resort
 Be applied using the minimum amount of force and for the minimum
amount of time possible
 Be used in a way that maintains the safety and dignity of all concerned
 Never be used as a form of punishment
 Be recorded and reported to parents
Full details of the school’s approach to physical restraint can be found in the Positive
Handling and Physical Intervention Policy.
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Confiscation
Any prohibited items found in pupils’ possession will be confiscated. These items will not
be returned to pupils. These items include:
 Knives or weapons
 Alcohol
 Illegal drugs
 Stolen items
 Tobacco and cigarette papers
 Fireworks
 Pornographic images
 Any article a staff member reasonably suspects has been, or is likely to be, used
to commit an offence, or to cause personal injury to, or damage to the property
of, any person (including the pupil)
We will also confiscate any item which is harmful or detrimental to school discipline.
These items will be returned to pupils after discussion with senior leaders and parents, if
appropriate.
Searching and screening pupils is conducted in line with the DfE’s latest guidance on
searching, screening and confiscation.
Pastoral Support
Pastoral support forms an important part of the behaviour framework at Sedlescombe
Church of England Primary School. Much of the support given is of an informal nature
and teachers and support staff have an important part to play. Their specific
responsibility is to spend time with the children to sort out any problems that arise.
In addition to this, Personal, Social, Health and Economic (PSHEe) education is a
valued element of the school curriculum.
Working in partnership with parents/carers helps us to reach a better understanding of
any issues that may be impacting on a child’s behaviour and the best way to support
the child in improving their behaviour.
If any problem or query concerning a child’s work, behaviour or welfare arises,
parents/carers are advised to contact the class teacher in the first instance (preferably
by appointment or at the end of the school day) or the Headteacher if the matter is
either urgent or personal.
The school currently has three thriveftc trained practitioners and for any child who is
experiencing an emotional difficulty a Thrive assessment can be undertaken, with
parent/carer permission, to try and better understand the child’s emotional needs and
how best to address these.
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If a Thrive assessment is undertaken then an action plan will be developed and shared
with home and key school personnel. As part of the action plan the child may attend a
Thrive group or have some 1:1 work with a thrive practitioner.
The school also undertakes a whole class thrive screening twice a year (September
and February) to better understand each class’ emotional needs. The screening
informs class targets for emotional development and identifies any children who are in
need of an individual assessment for which parent/carer permission will be sought.
The school recognises its legal duty under the Equality Act 2010 to prevent pupils with a
protected characteristic from being at a disadvantage. Consequently, our approach
to challenging behaviour may be differentiated to cater to the needs of the pupil.
The school’s Inclusion Leader will evaluate a pupil who exhibits challenging behaviour
to determine whether they have any underlying needs that are not currently being
met.
Where necessary, support and advice will also be sought from specialist teachers, an
educational psychologist, medical practitioners and/or others, to identify or support
specific needs.
When acute needs are identified in a pupil, we will liaise with external agencies and
plan support programmes for that child. We will work with parents to create the plan
and review it on a regular basis.
A summary of the Behaviour Policy is sent home to all parents/carers to ensure that
they have a full understanding of the policy (Appendix 17).
Monitoring Arrangements
This Behaviour for Learning Policy and Behaviour Code will be reviewed annually by the
Headteacher and Governor Teaching and Learning Committee. At each review, the
policy will be approved by the Headteacher.
Links with other Policies
This Behaviour for Learning Policy is linked to the following policies:





Anti-Bullying Policy
East Sussex Exclusions Policy
Positive Handling and Physical Intervention Policy
Safeguarding Policy
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Appendices
 Appendix 1: Parent Meeting Summary
 Appendix 2: Behaviour Code Display Copy
 Appendix 3: Party Point Champion Certificate
 Appendix 4: Gold Book Award Certificate
 Appendix 5: Star Worker Certificate
 Appendix 6: Star Writer Certificate
 Appendix 7: Maths Wizard Certificate
 Appendix 8: Achievement Cup Certificate
 Appendix 9: Wonderful Weekly News
 Appendix 10: Classroom Behaviour Summary
 Appendix 11: Lunchtime Behaviour Summary
 Appendix 12: Behaviour Card
 Appendix 13: Weekly Behaviour Log
 Appendix 14: Phase Leader Letter
 Appendix 15: Behaviour Incident Checklist
 Appendix 16: Headteacher Letter

 Appendix 17: Parent Behaviour Summary
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Appendix 1:
Sedlescombe Church of England Primary School
Parent Meeting Summary
Date of meeting:
Persons present at meeting:



Summary of discussion at the meeting:

Use a continuation sheet if necessary
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Summary of the key points:
1
2
3
Actions for the key points:
1
2
3

Signed: _______________________________________

(staff member)

Signed ________________________________________

(parent / carer)

Copy to be given to Phase Leader and Headteacher
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Awarded to

Learning, Loving and Growing Together with God

21

SEDLESCOMBE
CHURCH OF ENGLAND
PRIMARY SCHOOL

OUSTANDING
WORK AWARD

For showing great kindness and
understanding to a friend in need.

SIGNED:
DATED:
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Awarded to

In recognition of the
exceptional effort you
have made with your
learning this week.
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Awarded to

For producing some great writing
and showing an excellent attitude
to learning.
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Awarded to
In recognition of the exceptional effort
you have made in maths this week.
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AWARDED TO
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REWARDS

CONSEQUENCES

HAPPY FACE
 The child has not broken the Behaviour Code and remains on the
Happy Face—receives a Party Point at the end of the day.
PARTY POINTS
 Given to any child by any member of staff for making the right choice.
 Party Points are placed in the class jar and bought to Celebration
Worship and placed into the school bucket to earn a Party.
PARTY POINT CHAMPIONS
 The child in each class who earns the most Party Points has their name
placed on the Newsletter and earns tea with the Headteacher.
STICKERS
 Given to the child for particular reasons linked to the values and ethos
we want the children to demonstrate:
 Good Manners
 Kindness, showing consideration to others
CERTIFICATES
 STAR WORKER - the two children who have shown the best attitude to
their work during the week.
 MATHS WIZARD - A child in each class who has impressed with their
maths (progress, attitude, skill)
 STAR WRITER - A child in each class who has impressed with their writing
(progress, attitude, skill)
GOLD AWARD
 Given to a child for producing outstanding work or behaviour for them.
 Child is sent to the headteacher in Happy Time (see What’s On for
times).
 Headteacher adds name to Newsletter and child receives 5 Party
Points.
PARTY TIME
 Whole school reward for every child.
 Class or school parties once the children fill the school bucket.

VERBAL WARNING
 Low level breach of the behaviour policy—no
consequence.
WARNING
 Low level breach of the behaviour policy and the
child’s name is recorded on the warning sign—
Party Point lost.
TIME OUT PARTNER CLASS
 Repeated poor behaviour choices or more serious
behaviour child is sent to partner class for 10
minutes Time Out.
 Behaviour card and text sent home*.
TIME OUT PHASE LEADER
 Repeated poor behaviour choice or more serious
incident child is sent to phase leader for the rest
of the lesson to complete their work.
 End of day letter and text sent home*.
HEADTEACHER
 Repeated poor behaviour choice or serious incident
child is sent to the Headteacher.
 Parents are contacted by headteacher and a meeting
is arranged to discuss the behaviour.
 Internal exclusion with the headteacher for the rest of
the day.
 Fixed term exclusion can be considered at this point.
 Behaviour will be monitored and behaviour
modification programme considered.
* Copies of all cards and letters given to Headteacher
for Behaviour File and SIMs.

CONSEQUENCE LADDER
WARNING
 Low level behaviours
Calling Out
Off-task behaviour
Name calling
TIME OUT PARTNER CLASS
 Repeated low level behaviour
 Deliberate Rudeness to child or adult
 Refusal/Defiance
PARTNER CLASSES
 Van Gogh (Y1) to McCartney (Y3)
 Lowry (Y2) to Da Vinci (Y4)
 McCartney (Y3) to Picasso (Y5)
 Da Vinci (Y4) to Vivaldi (Y6)
 Picasso (Y5) to Van Gogh (Y1)
 Vivaldi (Y6) to Lowry (Y2)
TIMEOUT PHASE LEADER
 Continued low level behaviour
 Dangerous Behaviour
PHASE LEADERS
 Miss Hovenden
Mozart, Van Gogh, McCartney
 Miss Brogan
Da Vinci, Vivaldi, Picasso, Lowry
HEADTEACHER
 Repeated defiance and rudeness
 Fighting
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REWARDS

CONSEQUENCES

HAPPY FACE
 Children making a positive behaviour choice.
 Children playing nicely and being a role model to others.
 Children showing kindness and consideration to others.
 Good manners and willingness to help adults.
 Names are written under the Happy Face on the blackboard.
PLAYTIME POINTS
 When the children line up at the end playtimes any child whose
name is under the happy face receives a Playtime Point to
place in the class jar.
LUNCHTIMES:
 10 Playtime Points are given to any class who has zero children
on the warning.
 5 Playtime Points are given to any class that has children who
have received a warning, but no other consequences.
STICKERS
 Given to a child for a particular reason linked to the values and
ethos we want the children to demonstrate:
 Good Manners
 Kindness, showing consideration to others
PLAYTIME CHAMPIONS
 At the end of each week the class in each Key Stage with the
most Playtime Points receives an extra 15 minute playtime
during the next week.
 An MDSA announces the winners in Celebration Worship each
week.

WARNING
 Low level breach of the behaviour policy and he
child’s name is recorded on the blackboard in
the playground.
TIME OUT
 Repeated poor behaviour choices or more serious
behaviour child is sent to first aid area for time out
sat on the floor.
 Key Stage 1 = 5 minutes
 Key Stage 2 = 10 minutes
 Recorded on Playtime log*
TIME OUT PHASE LEADER
 Repeated poor behaviour choice or more serious
incident child is sent to phase leader for time out:
 Key Stage 1 minimum of 15 minutes
 Key Stage 2 minimum of 20 minutes
 End of day letter and text sent home*
HEADTEACHER
 Repeated poor behaviour choice or serious incident
child is sent to the Headteacher.
 Remain with Headteacher for the rest of lunchtime.
 Parents are contacted.
 Up to 1 week of structured playtimes.
 Behaviour modification programme will be
considered.
 Fixed term exclusion can be considered.
* Copies of all cards and letters given to Headteacher
for Behaviour File and SIMs.

CONSEQUENCE LADDER
WARNING
 Not respecting equipment
 Telling lies / telling tales
 Leaving children out of games
 Spoiling other children’s games
 Unkind language
TIME OUT—PLAYGROUND
 Rudeness to an adult , back chat,
 Refusal to do as asked
 Bad Sportsmanship
 Deliberately winding-up / teasing
 Repeat of behaviour after warning
 Undirected abusive language
 Swearing
TIME OUT—PHASE LEADER
 Play Fighting / Dangerous Play
 Directed abusive language
 Swearing
PHASE LEADERS
Miss Hovenden:
 Mozart (YR), Van Gogh (Y!), McCartney (Y3)
Miss Brogan:
 Lowry (Y2), Da Vinci (Y4), Picasso (Y5),
Vivaldi (Y6)
HEADTEACHER
 Fighting
 Bullying / Intimidating Behaviour
 Stealing
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Appendix 12: Behaviour Card

Sedlescombe Church of England Primary School

Date: .................
Behaviour Card for .............................
Your child has had to have Time Out in another class
today because they did not make the right behaviour
choices.
Tomorrow will be a fresh start and I hope that there
will be an improvement in their behaviour.
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Week Beginning: ____________________________________
Class: Van Gogh

Day

Behaviour Card

Phase Leader Letter

Monday

Tuesday

Wednesday

Thursday

Friday

Please make sure that this sheet is handed to the Headteacher at the end of the
week with copies of any Phase Leader letters—thank you.
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Sedlescombe Church of England Primary School
Headteacher: Mrs Caroline Harvey

Date………………………………
Dear Parent of……………………………………………………….,
Phase Leader Behaviour Letter for………………………………….
I am writing to inform you about your child’s behaviour in the classroom today which did not meet our
expectations for acceptable behaviour. Your child’s behaviour has caused serious concern and I have
outlined the unacceptable behaviour below:

_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
As a consequence of this behaviour your child has had time out and spent the lesson with me. If there is
not an improvement following this consequence your child may be placed on a Behaviour Improvement
Plan. We expect your child to work hard to behave well at school and make improvements to their
behaviour with the support of both home and school.
We would appreciate you taking the time to discuss the seriousness of this behaviour with your child and
support them in trying to improve their behaviour. It would also be useful to make an appointment with
your child’s class teacher to look at ways that we can work in partnership to improve their behaviour in
the future. An appointment can be booked via the School Office.
We hope that by working in partnership we can work quickly improve the situation. We will be doing all
we can to encourage your child to make good choices in regard to their behaviour.
Yours Faithfully

Miss Brogan
Junior Phase Leader

Learning, Loving and Growing Together with God

32

Sedlescombe Behaviour Incident Record Checklist
Child’s Name:
Date of Incident:
Time of Incident:
Names of Staff Involved:
Distraction Strategies
De-escalates Behaviour

Escalates Behaviour

Describe what pupil is doing

Find something to praise

Provide reminders about successes
Offer limited choices

Reminders about rules and
responsibilities
Divert from confrontation

Offer ‘get out with dignity’

Start sentences with I

Express feelings calmly and honestly

Don’t take behaviour personally

Stay in control

Stay focused and objective

Repeat clear simple instructions

Think of calm images

Avoid the power struggle

See beyond the behaviour

Take a step back physically and
mentally

Ignore

Provide a description of the incident on the ABC Sheet overleaf.
Which techniques should be tried next time:

Adjustments made in view of incident:

Additional advice needed:

Who will inform adult with parental responsibility?

Checklist completed by:
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Sedlescombe Church of England Primary School
Behaviour Incident Log – ABC Sheet
Antecedent



What happened just before the incident?
Was there a trigger for the incident?

Behaviour



Key behaviours exhibited in chronological order.
Highlight any new behaviour.

Consequence




What happened after the incident?
Was there a consequence?
Inform any victims of the consequence of the child’s
actions in a child friendly language.
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Sedlescombe Church of England Primary School
Headteacher: Mrs Caroline Harvey

Date: Thursday 8th February 2018
Dear,
Headteacher Behaviour Letter for
I am writing to inform you about xx’s behaviour at school today which was not
acceptable.
As a consequence of using unacceptable language xx had time-out in my office at
lunchtime today.
We would appreciate you taking the time to discuss the inappropriateness of this
behaviour with xx.
I look forward to xx returning to school tomorrow with a positive attitude and trying to
do their best to make the right choices.
Yours Sincerely

Mrs. C. Harvey
(Headteacher)
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