
Sedlescombe CE Primary School: 
Academy consultation – notes of parent meeting held on 26 February 2020 
 
Present:  
Jane Fleming and Caroline Harvey, Mark Talbot and Darren Carpenter, Adrian Smith,  
18 governors, parents and staff 
 
JF presented on behalf of governors about the reasons for considering academy status.  The 
presentation has been published on the school website.  Jane emphasised that this is a 
consultation and that governors will consider all views received. 
 
MT presented on behalf  of DCAT.  The presentation has been published on the school 
website.  DCAT will support and work with Sedlescombe as it does with all its schools, based 
on the school’s needs and priorities.  DCAT does not believe that one size fits all.  There will 
be opportunities for the head and staff to work with colleagues in other DCAT schools, 
particularly in the developing Hastings hub.  But the school remains an inclusive Christian 
school; changes will be behind the scenes.  DCAT has evidence of impact both in outcomes 
and in progress, but their driver is for children to be happy in school and for every child to 
achieve their God-given potential. 
 
CH said that this had been a long and careful journey for the school.  On the way they had 
learned that there are academy trusts they would not want to join, but she is excited by the 
opportunities for teamwork offered by joining DCAT.  Support for administration and 
finance frees time and resource for teaching and learning and school improvement; 
collaboration with others helps secure improvement at all schools.   
 
Q&A 
Q. Has the school challenged DCAT to provide concrete ideas and support? 
A. Yes – some valuable advice on assessment and systems to track progress 
 
Q. What happens to the curriculum? 
A.  DCAT does not prescribe a curriculum; each school designs a curriculum to meet the 
needs of their pupils.  We follow the national curriculum but are not enslaved by it – 
supporting opportunities for breakout days or other creative approaches.  DCAT’s Head of 
School Improvement will work with the head, supporting and challenging and helping to 
solve issues identified by the school in order to move forward with school improvement. 
 
Q. What’s the longer term aim? 
A. DCAT’s ambition is to grow – in part because that helps financially; but not beyond a 
stage where it loses the sense of family or closeness in support.  Trustees involve schools in 
growth decisions for the Trust.  Conversion to academy status in MATs remains the 
government’s policy.   
 
Q. Do savings cover the costs of the central team? 
A. Conversion to academy status is cost neutral – economies of scale in the Trust support 
central spending; and Trusts have access to grants that are not available to maintained 
schools.   



Q. What are the disadvantages? 
A CH said she had not seen any.  Some of the potential disadvantages of academy 
conversion do not exist in DCAT.  Whilst the school would lose support from ESCC it gains 
stronger and more active support from DCAT.  The school will not be worse off in any way in 
DCAT. 
 
Q. Is joining an academy our only way forward? 
A JF said not – this is a consultation about whether this is right for the school.   
 
Q. What’s the school’s journey if we stay as an ESCC school?  
A. The school would still move on, but would not receive the same amount of support and 
challenge as with DCAT.  ESCC is shrinking as a result of reduced funding and support from 
there is likely to diminish – leaving schools to reinvent their own wheels.  DCAT support is 
more tailored and more readily available and includes a network of heads to work with.  
A governor commented that the concern about being isolated is real; the three year 
projected budget provides some concern.  Governors can’t match what’s on offer from 
DCAT; support is attractive, both in the expertise available and the financial security from a 
larger organisation.  The Trust’s impact on outcomes elsewhere is very attractive.   
 
Q What’s the timeline? 
A Governors will consider the outcome of consultation at the end of March.  If the response 
is positive, conversion could be achieved in June.   
 
Q How will the school access support for SEND – including Education Psychology and Speech 
and Language Therapy? 
A  Local authorities continue to have responsibility for SEND provision and the Trust works 
with ESCC.  Within the Hastings hub, SENCOs work together to share expertise and 
strategies and the schools have decided to invest collectively in some additional Speech and 
Language support.  DCAT is committed to supporting every child.   
 
Q  We’ve heard that after school clubs will change and the swimming pool will be filled in.  
A Everyone agrees that additional clubs are part of the school’s offer to children and 
parents.  The school is committed to keeping the swimming pool open.  
 
Q What’s the opportunity to parents to express views if the school’s an academy? 
A DCAT seeks regular feedback from parents, pupils, staff, governors and headteachers.  
 
Q Are there plans for more parent meetings? 
A DCAT doesn’t offer parent meetings routinely – communication is a matter for the school.  
There will be updates in the newsletter. 
 
Q What’s the staff view? 
A DCAT has met staff who also have the chance to respond to the consultation.  Their 
employment rights are protected through the conversion.  Staff are generally positive – and 
have welcomed the chance to talk to colleagues in other DCAT schools, who are positive 
too.   


